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 SELECTBOARD & FINANCE COMMITTEE MEETING MINUTES 
February 12, 2018 

 
Called to Order: The Selectboard and Finance Committee were called to order at 6:00 PM. 

Selectboard Members Present:  Randy Crochier, John Ward, Greg Snedeker Members Absent: None 

Finance Committee Members Present: Claire Chang, Sandy Brown, Timmie Smith, Tupper Brown 
 Members Absent: Ronnie LaChance 

Others Present: Ray Purington, Administrative Assistant; Joanne Blier, Jane Oakes 

GMRSD Capital Requests:  Joanne Blier, Director of Business & Operations for the GMRSD, presented overviews 
of three capital requests the District is making for FY19. 

- Gill Elementary School Roof – the District has applied on behalf of the Town to the Massachusetts School 
Building Authority for funding for a roof replacement project.  The project was not funded last year due to 
insufficient funds for MSBA to fulfill all requests.  If the project is accepted by the MSBA this year, a 
feasibility study will then need to be performed.  Blier suggested putting funds for the feasibility study in 
FY19’s budget in case the project is approved by the MSBA. 
 
The total cost of the roof replacement project is estimated to be $600,000 - $1 million, with an MSBA 
reimbursement of roughly 75%.  Blier cautioned, however, that the estimate is based on old data, and 
construction costs do increase.  There was a discussion of replacing the roof with a standing seam metal 
roof instead of asphalt shingles.  It is likely the MSBA would not reimburse for any of the incremental cost 
of the metal roof, but this would not be known with certainty until after the project is initially accepted by 
the MSBA and the feasibility study is completed. 
 
It was pointed out the MSBA will require the Town to state it intends to keep the building open and 
operating as a school for the next 20 years. 

- Gill Elementary School Entry Doors – The District is requesting $20,000 from the Town to install a second 
set of double doors at the main entrance of the school.  Currently, visitors to the school are buzzed in 
through the outer doors by someone in the main office, and there is limited ability to observe the visitor 
prior to granting access to the building.  This has been raised as a security concern by State Police during 
school lock down drills. 
 
With a second set of doors, visitors would enter the building but would not be buzzed through the interior 
double doors until they have talked with the receptionist through a secure window.  The extra doors would 
also serve to create an air lock of sorts, helping with energy efficiency in the winter by keeping cold air out 
and heated air inside the building. 
 
There were questions about where the existing heating vents are located in the entry hallway.  Other 
questions included whether the same result could be achieved by constructing an exterior addition for a 
vestibule, and what the depth of the vestibule (interior or exterior) would need to be in order to comply 
with ADA requirements. 

- Building Management System at High School – The current control system for the High School’s HVAC is 
no longer supported by the vendor, and repair parts are difficult to find.  A complete system replacement 
would cost $150,000 - $180,000.  The District is requesting $80,000 to replace the computer, software, and 
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some of the failed controllers and actuators.  The cost is split between Gill and Montague, with $8,000 as 
Gill’s share.  There was a desire to have Jim Huber, Facilities Manager for the District, meet with the 
Capital Improvement Planning Committee to answer questions about the project. 

Joanne Blier and Jane Oakes left the meeting at 7:10 PM. 

Finance Committee Reorganization: Tupper made a motion, seconded by Sandy, to elect Claire Chang as Chair of 
the Finance Committee.  The motion was approved on a vote of 4 in favor and 0 opposed.  Tupper volunteered to 
serve as the Finance Committee’s representative to the Personnel Committee.  There were no objections and the 
appointment was made by consensus. 

Preliminary Revenue Estimate for FY19:  The initial estimate of revenue for FY19 is $3,699,034, up from 
$3,428,173.  Most of the increase is from growth in the levy limit.  State aid is projected to decrease, and local 
receipts are expected to be flat from FY18. 

Meeting Schedule:  Budget meetings were scheduled for 2/26, 3/12, 3/15, 3/21, 3/26, 4/9, 4/19, 4/23, and 4/25.  The 
deadline for petitioned warrant articles is April 2nd, and the Selectboard will sign the warrant for Annual Town 
Meeting on April 25th. 

Liquor License Approval:  The ABCC has approved the new beer & wine convenience store license for 23 French 
King Highway LLC – aka Gill Mobil – aka The Mill.  Greg made a motion, seconded by John, to sign and issue the 
liquor license for 23 French King Highway LLC.  The vote was unanimous in the affirmative. 

The Finance Committee and Selectboard adjourned their meetings at 8:00 PM. 

Minutes respectfully submitted by Ray Purington, Administrative Assistant. 

 Signed copy on file.  Approved on 07/23/2018 
____________________________________________ 
Greg Snedeker, Selectboard Clerk 
 
Adopted by the Finance Committee in lieu of separate Finance Committee minutes on __________. 














































