
 
 

www.gillmass.org 
 

 SELECTBOARD MEETING MINUTES 
April 17, 2018 

 
Called to Order: The meeting was called to order at 6:30 PM. 

Members Present:  John Ward, Greg Snedeker, Randy Crochier Members Absent: None 
Others Present: Ray Purington, Administrative Assistant; George Brace, Janet Masucci, Christie Wisniewski, 
Jennifer Lively, Fred Chase II, Ray Steele, Claire Chang, Danielle West, John Ferguson 

Photo Exhibit: Randy called attention to the newly-hung exhibit of historic photos of Gill, arranged and displayed by 
the Gill Historical Commission. 

MedCare: Danielle West and John Ferguson of MedCare attended the meeting.  West mentioned reports the Town 
of Gill is considering other ambulance services, and she asked if the Selectboard has any concerns with MedCare’s 
services.  MedCare and its predecessors have been Gill’s 911 emergency medical service provider for 20+ plus and 
wants to remain in that role.  It was explained the Gill Fire Department was approached by Northfield EMS and 
asked to consider a switch from MedCare to Northfield EMS.  The Board of Fire Engineers has not yet met with 
representatives from Northfield EMS, but will, and will make a recommendation to the Selectboard after gathering 
more information.  West and Ferguson left the meeting at 6:35 PM. 

Size of Agricultural Commission: Ray Steele, Chair of the Agricultural Commission, met with the Selectboard to 
request an article for Town Meeting to consider changing the number of members of the AgCom.  The current 
bylaw is set at 7 members, which means 4 members must attend a meeting for there to be a quorum.  However, the 
AgCom has never had 7 members at any one time, and for the past 9 months has only had 4 members.  All members 
must attend in order to achieve a quorum, and the AgCom has gone without meeting for several months due to the 
lack of a quorum. 

Based on a phone call Ray Purington had with an attorney from the Open Meeting Division of the Attorney 
General’s Office, if Town Meeting were to change the size of the AgCom from a fixed number of members to a 
range, the number of members for a quorum would be a majority of the currently appointed members.  Steele said 
the AgCom will discuss this approach at their meeting tomorrow night.   By consensus, the Selectboard supported 
including an article for Annual Town Meeting related to the size of the AgCom, with the exact wording to be based 
on a forthcoming recommendation from the AgCom.  Steele left the meeting at 6:42 PM. 

Review of Minutes: Greg made a motion, seconded by John, to approve the minutes of 4/2/18.  The vote was 
unanimous in the affirmative.  Minutes from 3/19/18 were not available for review. 

Gill Elementary Well: The Selectboard discussed DEP’s proposed Administrative Consent Order with Penalty 
(ACOP).  Ray will request DEP to modify the ACOP to eliminate or reduce the $500 penalty, citing the financial 
burden on the Town and substantial progress made on the system design since the ACOP was issued.  The ACOP 
will be included on the Selectboard’s agendas for upcoming budget meetings so that the ACOP can be signed once a 
final version is received from DEP.  Ray noted he expects to submit the revised treatment system plans to DEP by 
the end of the week. 

Gill 225th Anniversary:  An updated calendar of events is now available, and will be included in the April issue of 
the Gill Newsletter. 

Off Duty Police Details: The Selectboard discussed changing the policy for paying off duty police officers who 
work traffic details for the Town.  Currently, officers are not paid until the Town has received payments from the 
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company that hired the detail, which can sometimes mean weeks or months pass before the officer is paid.  It was 
felt this is not fair to the officers, and could make it more difficult to find officers willing to work details in Gill. 

John made a motion, seconded by Greg, to establish a policy for the Off Duty Police Detail Agency Fund to allow 
payment to the officers for details worked prior to the Town’s receipt of payment from the contracting company, 

contingent upon submission of copies of the invoice(s) to the contracting company to the Treasurer AND the 
Accountant.  Followup on unpaid and overdue invoices shall be the responsibility of the Police Chief or his/her 
designee.  The vote was unanimous in the affirmative. 

Vicky Jenkins joined the meeting at 6:52 PM. 

Green Communities 2018 Competitive Grant: Vicky Jenkins, Chair of the Energy Commission, met with the 
Selectboard to discuss feedback on the Town’s Green Communities grant application received from the Dept. of 
Energy Resources (DOER).  For insulation work at the Library and Town Hall, DOER appears to be offering partial 
funding of both projects if the Town will also kick in funds.  With the combined funds of DOER and the Town, the 
projects would generate enough energy savings to have 30-year payback periods on the DOER’s investment.  For 
the Library, DOER would contribute $19,500 and the Town would need to come up with $10,000.  At the Town 
Hall, DOER’s contribution would be $11,000, and $2,700 would come from the Town. 

Jenkins reported the original figures for the Air Source Heat Pump (ASHP) projects at the Library and Town Hall 
were based on incorrect assumptions, including using Portland, Maine as the comparison city for degree-day data, 
and overestimating the amount of heated and cooled spaces in each building.  She explained DOER’s reviewers 
primarily look at projects’ figures, not the narratives, and projects need to have a return on investment in line with 
the lifespan of the proposed equipment.  A response to DOER’s questions is due April 20th. 

There was discussion of possible electricity savings at Town Hall with a switch to ASHPs, including elimination of 
three window air conditioners and elimination of electric space heaters for offices.  Ray will provide Jenkins with 
historical electricity consumption data for the Town Hall.  There was general support from the Selectboard of the 
need to contribute financially toward projects with long returns on investment. Chase left the meeting at 7:10 PM. 

Hybrid Police Cruisers: Randy explained this item was on the agenda to allow clarification of something said during 
a budget meeting discussion with the Police Chief.  Hybrid models of Ford Fusions equipped for police 
administrative use have been available for several years.  Ford has announced a hybrid “police pursuit vehicle,” but 
it is not yet available for purchase.  Claire Chang, a member of the Energy Commission and Finance Committee, 
cautioned the Town needs to have enough information before making any decision about a new cruiser.  Chang and 
Jenkins left the meeting at 7:35 PM. 

Sewer Commitment:  John made a motion, seconded by Greg, to approve and sign the sewer commitment of 
$25,890.70 with a bill date of April 17, 2018.  No anomalies were noted in the usage data. 

Notice of Retirement:  The Selectboard received a letter from Ed Ambo, Foreman of the Highway Department, 
notifying them of his plan to retire effective July 30, 2018.  The letter stated “After 37 years of service, I think it’s 
time to pursue a new venture.”  The Selectboard expressed sadness in seeing him leave, offering their regrets, and 
noting great thanks for all he has done for the Town. 

In lieu of the impending vacancy, John requested the Selectboard review the Highway Department’s existing 
positions and job descriptions.  Randy disclosed he has a brother-in-law who may apply if/when a position is 
advertised, and in order to avoid a potential conflict of interest, he will not participate in the review unless his 
brother-in-law decides against seeking the job. 

Warrant Article for Safety Zones:  The Selectboard approved placing an article on the warrant for the Annual Town 
Meeting asking voters to adopt a section of Mass General Laws allowing the establishment of safety zones on roads 
in town.  This was a recommendation from last summer’s discussion of ways to control and reduce vehicle speed on 
Mount Hermon Road near the new NMH daycare. 

MVP Grant:  The Selectboard declined to apply for grant funds from the Municipal Vulnerability Preparedness 
program, citing lack of staff time.  The grant funds would support the creation of a community climate vulnerability 
workshop and action plan. 

George Brace left the meeting at 7:55 PM.  Montague resident and School Committee candidate Jennifer Lively 
introduced herself to the Selectboard. 
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Warrant:  The Selectboard reviewed and signed the FY 2018 warrant #22. 

The meeting adjourned at 9:00 PM. 

Minutes respectfully submitted by Ray Purington, Administrative Assistant. 

 Signed copy on file.  Approved on 04/30/2018 
____________________________________________ 
Greg Snedeker, Selectboard Clerk 
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Ray Purington/Gill Selectboard

From: Barry, Jim (ENE) <jim.barry@state.ma.us>
Sent: Thursday, March 29, 2018 2:54 PM
To: Ray Purington (administrator@gillmass.org)
Subject: GC Competitive Grant Questions

Good Afternoon, 
 
The technical review team has the following questions regarding your application; 
 
Insulation, library - Project has an extremely long payback period (47 years). The energy savings appear to be optimistic 
(27% of existing consumption). Note: A partial funding of 19,500 will provide 30 year payback for DOER investment if 
town can contribute the balance of $10,000. 
 
Lighting, library - No energy and cost savings provided in the grant table. Please provide energy and cost savings. 
Please identify utility incentives for lighting upgrade project.  
 
ASHP, library -  The oil savings (811 gallons) appear to be overstated and derived from energy model and not actual 
building consumption (722 gallons).  Please correct energy and cost savings estimates based on actual building 
energy consumption. 
 
ASHP, TH - Please correct energy and cost savings estimates based on actual building energy consumption. 
 
Insulation, TH - Project has an extremely long payback period (37 years). The energy savings appear to be optimistic 
(20% of existing consumption).Note: A partial funding of 11,000 will provide 30 year payback for DOER investment if town 
can contribute the balance of $2,700. 
 
 
Please reply via email to me. 
Thanks. 
 
Jim 
 
 
Jim Barry 
Green Communities Regional Coordinator 
Mass DOER C/O Mass DEP 
436 Dwight St. Springfield, MA 01103 
O: 413. 755.2232  C: 617.823.4588 
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Ray Purington/Gill Selectboard

From: Ray Purington/Gill Selectboard <administrator@gillmass.org>
Sent: Monday, July 31, 2017 4:33 PM
To: Mick LaClaire; 'Greg Snedeker (gksnedeker@gmail.com)'; 'John R Ward 

(johnrward.ward54@gmail.com)'; 'Randy Crochier (hxydad77@yahoo.com)'
Cc: chief@gillmass.org
Subject: speed bumps/humps/jumps on Mt Hermon Road

After last week’s meeting and the discussion about speed bumps on Mount Hermon Road, I checked online for info from 
the 2016 Municipal Modernization Act related to roads and speed limits.    Northfield’s Selectboard recently used a 
section of the law to change the speed limit on one of their roads to 25 mph.  After adoption by Town Meeting, the law 
lets the SB reduce speed limits from 30 mph to 25 mph on any roads within a thickly settled or business district.  (Thickly 
settled doesn’t apply on Mt Hermon Road – “dwelling houses are situated at such distances as will average less than two 
hundred feet between them for a distance of a quarter of a mile or over.”) 
 
School Zones existed long before last year’s new law, and they don’t apply in this situation.  They can only be used for 
schools which involve one or more grades between Grade1 and Grade 8, inclusive.  The daycare is too young, and the 
NMH student body is too old. 
 
But, the 2016 law created Safety Zones, which might work.  Town Meeting needs to adopt MGL Ch 90 Sect 18B 
(https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXIV/Chapter90/Section18B).  Then, after performing an 
“engineering study,” the Selectboard can establish a Safety Zone which has an enforceable 20 mph speed limit.  The 
MassDOT’s FAQ about Safety Zones is copied below.  According to Bao Lang at MassDOT/District 2, the extent of the 
“engineering study” is at the Selectboard’s discretion, and the study does not get reviewed or approved by 
MassDOT.  The study is kept on file by the Town, and should have whatever detail is felt to be necessary to defend the 
Safety Zone, should anyone ever choose to challenge it. 
 
There are several factors about Mt Hermon Road that make it different from other roads in Gill with speed problems (or 
perceived speed problems): A single landowner controls all frontage along the road; the landowner has requested speed 
control assistance from the Town; there is a high volume of pedestrian traffic with no sidewalks; and except for 
construction & accident detours, there is rarely public use of the road that isn’t NMH-related. 
 
It’s an option to think about. 
 
Ray 
 
FAQ: 

Q9. What is the process for establishing Safety Zone speed limits? 

Safety Zone speed limits are the only regulatory speed limits that municipalities can adopt without prior 
approval from MassDOT. Safety Zones cannot, however, be placed on State Highway without MassDOT 
approval.  

Speed limits within a Safety Zone must be set at 20 mph and are intended to be used in areas where vulnerable 
road users are likely to be present. Examples of such areas are: parks and playgrounds, senior citizen housing 
and centers, hospitals or other medical facilities, high schools and higher education centers, and daycare 
facilities. Note that Safety Zones should not be used in place of School Zones for streets adjacent to grades 1-8 
schools. 
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To establish a Safety Zone, MassDOT has developed the following minimum criteria: 

 The street should be adjacent to a land use that is likely to attract vulnerable road users. 
 The Safety Zone should contain one or more areas that have potential conflicts between motor vehicles and 

vulnerable road users that warrant a reduction in speeds such as crosswalks, driveways, or side streets. 
 The minimum length of the Safety Zone should be at least 1/4 of a mile and it should not extend more than 500' 

beyond a side street unless an applicable land use continues along the adjacent block. 

Regulatory speed limit signs are required to conform to the MUTCD, per MGL c. 85 § 2. Therefore, an 
engineering study must be performed to validate the posting of signage. The engineering study shall include an 
analysis of the current speed distribution of free-flowing vehicles. 

In an area where a legal Special Speed Regulation has been enacted, the Safety Zone should be terminated with 
a Speed Limit (MUTCD code R2-1) sign that corresponds to the regulatory limit shown in the regulation. If the 
Safety Zone is in an area that has no Special Speed Regulation, it should be terminated with an End Speed Zone 
(MassDOT code MA-R2-7) sign. 

Cities and towns are also responsible for modifying their Municipal Traffic Code to reflect the locations of all 
Safety Zones prior to the posting any signage. 

 
 
 
 
Ray Purington 
Administrative Assistant 
Town of Gill 
325 Main Road 
Gill, MA 01354 
P: 413-863-9347  F: 413-863-7775 
administrator@gillmass.org   www.gillmass.org  
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Ray Purington/Gill Selectboard

From: MAPC <news@mapc.org>
Sent: Tuesday, April 17, 2018 4:01 PM
To: administrator@gillmass.org
Subject: Municipal Vulnerability Grants Available

 

 

Last Friday, the Governor announced the second year of funding for 
the Municipal Vulnerability Preparedness (MVP) program.  
 
Planning grants are available to all communities that have not yet participated 
in the program. The grants support creation of a community climate 
vulnerability workshop and action plan. If communities do not have a current 
Hazard Mitigation Plan, the grant will also provide funds to develop the 
plan. The grant requires a contribution of staff time (some of which grant funds 
may support) but does not require a cash match. Communities that complete 
the planning grant will be eligible for future implementation grants.  

 

  

Implementation grants are available to communities that are already certified 
as MVP communities. Municipalities currently working on MVP designation that 
have completed the stakeholder workshop, and determined their priority 
adaptation actions through the CRB process, and have notified EEA of 
workshop completion, are also eligible for implementation funding.  
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Click Here for Details on the Request for 
Response for both the Planning and 

Implementation Grants  

  

 

Please note that the first of eight information sessions on the MVP 
Program is Wednesday, April 18. Dates for additional sessions have not yet 

been announced. 
 

You’re invited to join  
Energy and Environmental Affairs Secretary Matthew Beaton 

  
When: Wednesday, April 18, 2018 

3:30 p.m. – 5:00 p.m. 
  

Where: MassWildlife Field Headquarters 
1 Rabbit Hill Road, Westborough, MA 01581 

  
For a Municipal Vulnerability Preparedness (MVP) Program 

Information Session and Town Hall 
  

To RSVP or for Questions please contact Meg Colclough in EEA Public Affairs: 
617.626.1110 

 

At this session, you will learn more about MVP Planning Grants and EEA's 
new Action Grants.  
 
Participants will also have the opportunity to talk with state officials and other 
cities and towns about the impacts of extreme weather and climate 
change.This is the first in a series of information sessions and Town Hall 
discussions that will be held around the state following an announcement of a 
$5 million dollar program expansion in 2018. If you are not able to attend this 
week’s session, more dates and locations will be announced in late April 
and May. 

 

Questions? 
Contact Anne Herbst at aherbst@mapc.org 
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