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 SELECTBOARD MEETING MINUTES 
August 20, 2018 

 
Called to Order: The meeting was called to order at 5:30 PM. 

Members Present:  John Ward, Greg Snedeker, and Randy Crochier Members Absent: None 
Others Present: Ray Purington, Administrative Assistant; George Brace, Janet Masucci, Gene Beaubien, Ken Sears, 
Stuart Elliott, Steve Connell, Mitch Waldron, and Dan Ware 

Fire Department Rescue Vehicle Replacement: Fire Chief Gene Beaubien, Deputy Chiefs Ken Sears and Stuart 
Elliott, Fire Engineers Steve Connell and Mitch Waldron, and Dan Ware met with the Selectboard to recommend the 
purchase of a used 2011 Ford F-550 custom Fire Rescue Truck from the Jackson Center (PA) Volunteer Fire 
Company.  The vehicle has 3,565 miles, and was found via the website of Brindlee Mountain Fire Apparatus, a 
dealer and broker of used fire equipment.  Waldron, Ware, and Tyler Richardson, who is a Ford mechanic, traveled 
to Pennsylvania and inspected the vehicle on August 18th.  Waldron drove the truck, and reported it “drives like a 
brand new truck.” 

The Jackson Center VFC loves the truck, but it is hardly used, and they no longer need the truck as their department 
is downsizing.  The asking price is $145,000.  The vehicle comes with any remaining factory warranty, and Brindlee 
Mountain is not providing a warranty in this sale.  It was estimated the same truck brand new would sell for 
$300,000.  Included with the truck is a portable winch, hydraulic rescue spreader, cutter, ram, and pump, two rescue 
jacks and two rescue struts. 

Earlier in the year NMH agreed to donate $300,000 to the Town toward the purchase of a used rescue truck and a 
used pumper/tanker.  There was consensus spending upwards of half the donation on an excellent condition, low 
mileage, well-equipped rescue truck makes sense, as our existing rescue is our Department’s highest use vehicle.  
Brindlee Mountain has assured the Fire Department that a good used pumper/tanker can be purchased for $150,000. 

There was discussion of how to transport the truck the 540 miles from Pennsylvania to Gill.  It was decided to have 
the truck professionally shipped by a licensed hauler. 

Randy made a motion, seconded by John, to authorize the purchase of the used rescue truck from Jackson Center 
VFC for $145,000 and to further authorize Ray to execute any paperwork required to carry out the purchase.  The 
vote was unanimous in the affirmative.  In anticipation of the purchase, the check for the vehicle was included on 
this week’s vendor warrant. 

Fire Department Appointment:  Randy made a motion, seconded by John, to appoint Dan Ware as a Firefighter 
through June 30, 2019.  The vote was unanimous in the affirmative. 

Purchase Orders:  Acting by consensus, the Selectboard approved two purchase orders to Firematic Supply to repair 
a nozzle ($665, compared to $1,269 for a new nozzle) and to purchase three quick connect adapters needed to be 
able to fill the new air bottles using the Cascade system.  Beaubien, Sears, Elliott, Connell, Waldron, and Ware left 
the meeting at 5:53 PM. 

Review of Minutes: Randy made a motion, seconded by John, to approve the minutes of 8/6/18.  The motion was 
approved by unanimous vote. 

Gill 225th Anniversary: The upcoming events include a Harvest Picnic on the Town Common on September 23rd, a 
contra dance at the Gill Elementary School on October 12th, a presentation by the Jurassic Roadshow on October 
13th, and a Community Skate at NMH on December 30th. 
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Project Updates: No updates to report. 

Gill Center Historic District:  The Selectboard received notice of a public information meeting to be held by the 
Mass. Historical Commission on August 28th at 6:30 PM in the Town Hall.  The purpose of the meeting is to discuss 
the nomination of the Gill Center Historic District for inclusion on the National Register of Historic Places. 

Letter re Chapter 70 Funding Formula:  Greg presented a revised version of the “Open Letter from Gill-Montague 
Civic Leaders: Chapter 70 Funding Formula Disproportionately Taxes Poorer Communities.”  Figures in the letter 
have been updated from the version endorsed by the Selectboard in May, and wording has been tightened up, but the 
overall tone and message remains unchanged.  The local contribution side of the Chapter 70 formula is regressive.  
While the extent that this is a problem is debatable, we should all be able to agree there is a problem.  Acting by 
consensus, the Selectboard reaffirmed their support for the letter. 

Job Description of Administrative Clerk:  Ray presented the job description of the new Administrative Clerk 
position, and thanked the Personnel Committee for their involvement in reviewing and improving the document.  
Randy made a motion, seconded by John, to accept and approve the job description as written.  The vote was 
unanimous in the affirmative. 

Job Description Acknowledgement Form:  The Selectboard reviewed a “Job Description Acknowledgement and 
Signature” form prepared by the Personnel Committee.  The form is intended to be used with any person 
interviewing for a position, and used any time a job description is updated.  Randy made a motion, seconded by 
John, to accept and implement the use of the form.  The vote was unanimous in the affirmative. 

Service Recognition:  The Selectboard received and discussed the Personnel Committee’s recommendation that the 
Town implement a policy of Service Recognition for “all persons currently serving the Town as full-time 
employees, part-time employees, elected officials, or members of boards, committees, or departments who have 
been in continuous service for 10 or more years, with subsequent recognition to come at 5-year milestones 
thereafter.” 

The recommendation policy grew out of the Personnel Committee’s several discussions about longevity bonuses for 
non-full-time employees.  It was felt to be important to recognize anyone who serves the Town, and not limit the 
recognition based on financial compensation.  The suggested form of recognition is a burgundy ball cap with “Town 
of Gill / 10+ Years of Service” as lettering, plus acknowledgement at Town Meeting and in the Gill Newsletter. 

Randy made a motion, seconded by John, to adopt a policy of Service Recognition based upon the recommendation 
of the Personnel Committee.  The vote was unanimous in the affirmative. 

Highway Finalists, Interviews:  Ray presented the Selectboard with the names of the Preliminary Screening 
Committee’s two finalists for the open position in the Highway Department: Alex Urgiel and Brandon Ovitt.  It was 
noted that Urgiel is brother-in-law to Randy, who had already recused himself from the hiring process once Urgiel 
applied for the position.  Public interviews of the two finalists are scheduled for August 23rd at 6:15 PM. 

Next Meeting:  Due to the Labor Day holiday and the State Primary Election, the next Selectboard meeting will be 
on Wednesday, September 5th at 5:30 PM. 

FirstLight License Renewal Update:  The Selectboard received a mailing from the Federal Energy Regulatory 
Commission (FERC) related to a revised process plan and schedule for the relicensing of the Northfield Mountain 
Pumped Storage Project and the Turners Falls Hydroelectric Project.  There are numerous studies yet to be 
completed, which has delayed FirstLight’s filing of its license application.  Based on the new schedule, it appears 
the filing may not occur until after July 13, 2019. 

George Brace left the meeting at 6:30 PM. 

Warrant:  The Selectboard reviewed and signed the FY 2019 warrant #5. 

The meeting adjourned at 7:00 PM. 

Minutes respectfully submitted by Ray Purington, Administrative Assistant. 

 Signed copy on file.  Approved on 09/05/2018 
____________________________________________ 
John Ward, Selectboard Clerk 



























An Open Letter from Gill-Montague Civic Leaders: 
Chapter 70 Funding Formula Disproportionately Taxes Poorer Communities 

 
 In its search for ways to increase education funding, particularly for poorer and rural 
districts, the legislature should consider making changes to fix a glaring inequity in the current 
system, namely the provision that forces poorer towns to pay into the system at a higher rate so 
that wealthier towns may pay at a lower one. 
 
 Elementary and secondary public education in Massachusetts is funded under legislation 
referred to as Chapter 70.  That law establishes "foundation budgets" for each town that represent 
the minimum expenditures considered necessary to provide an adequate education for our 
children.  The law further provides that, on a state-wide basis, the towns shall provide "local 
contributions" equaling 59% of those foundation budgets, and the state shall provide the rest. 
 
 The Chapter 70 formula is complicated, but in broad outline it calculates local 
contributions for every town by applying one percentage number (similar to a tax rate) to the 
town’s property wealth and another percentage number to its income wealth. These percentages 

are calibrated so that, statewide, the total property wealth and income wealth contributions are 
equal, and together they add up to the 59% requirement. Since the same percentages are applied 
to the two wealth figures of every town in the state, there is an equitable distribution of local 
burden for public education costs based on the wealth of the towns of the Commonwealth. (In 
this letter, we call the amount so calculated the "initially calculated local contribution".)  So far 
so good. 
 
 However, Chapter 70 has a further provision that limits (or "caps") each town's actual 
local contribution to 82.5% of the town's foundation budget.  This means that whatever the 
earlier calculation shows, no town’s local contribution can be greater than the cap, and any 

excess is simply ignored. As one would expect, it is generally the towns with larger property and 
income wealth whose initially calculated local contributions exceed the 82.5% cap.  The result in 
FY19 is that 148 towns (out of 351) contribute at lower percentage rates than towns with lower 
wealth figures that do not reach the 82.5% cap. Since the total of local contributions in the state 
must equal 59% of the state-wide foundation budget, the reduced contributions from towns 
affected by the cap must be offset by increased contributions from towns that are not affected. 
Thus, the original percentage figures have to be raised, but the raise only affects those towns 
which do not meet the 82.5% cap. This results in a clear subsidy of the affluent by the less 
affluent. 
 
 As an example, consider the towns of Greenfield and Weston. In FY2019, each is 
educating roughly 2,000 students and has a foundation budget of a little over $20 million. 
Greenfield’s initially calculated local contribution (based on its wealth assessment), before 
application of the cap, is just over $10 million. Weston’s initially calculated local contribution 
(also based on its wealth assessment) is more than $83 million. In the end, Weston’s actual local 
contribution is less than $18 million due principally to operation of the 82.5% cap, which means 
it is contributing barely 21% of its initially calculated local contribution. Because Greenfield has 
a much lower wealth assessment and thus is not affected by the cap, its actual local contribution 



is 100% of its initially calculated contribution. Poorer towns pay the full rate; wealthier towns do 
not. 
 
 It should be noted that if there were no cap on local contributions, many of the more 
affluent towns would be required to contribute above and beyond their own foundation budgets, 
and they would thus help fund the public education costs of other towns.  This is not possible 
under the current law because there is no mechanism for collecting and distributing the portion 
of a town's local contribution that exceeds its foundation budget.  However, the magnitude of the 
inequity built into the current law is indicated by the fact that, for FY19, the difference between 
the initially calculated local contributions of towns benefitting from the 82.5% cap, and the 
smaller amount they actually are being required to pay due largely to the cap, totals for all such 
towns about $1.778 billion, as shown by the data sheets accompanying this letter. Given that the 
statewide local contribution target is about $6.2 billion, this is truly a huge amount of local 
contribution to be shifted away from those towns.  And to repeat, this is money that must still be 
found, and it is currently raised principally from those towns not affected by the cap.  If there 
were no cap and wealthy towns in fact paid 100% of their initially calculated local contribution 
into the system, as less affluent communities do now, a burden of many hundreds of millions of 
dollars would be lifted from those less affluent towns. 
 
 The unfairness and inequity in the current system are obvious.  We should reject a system 
that collects funds for public purposes on a basis that requires economically disadvantaged 
communities to pay disproportionately more than their wealthiest counterparts. As citizens, we 
can and do debate the uses to which our public funds are put, and we certainly don’t always 

agree. But once the decisions have been made, all of us owe it to our fellow citizens to step up 
and pay our fair share. When it is discovered that this, in fact, is not happening to a very large 
degree, our legislators and the governor should work diligently to rectify the situation as quickly 
as possible. 
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This institution is an equal opportunity provider and employer. 

ADMINISTRATIVE CLERK 
(Part-time) 

 
Statement of Duties:  Provides administrative and recordkeeping support and assistance to the Town 
Administrative Assistant, Board of Health, Planning Board, Zoning Board of Appeals (ZBA), and 
Conservation Commission and other Town Boards and Departments as directed by the Town 
Administrative Assistant and as required and allowed by budgeted resources. 

Supervision:  Works under the general supervision of the Town Administrative Assistant in accordance 
with the policies and procedures of the Town and the Commonwealth of Massachusetts. The employee 
receives task- and project-specific guidance from the individual Chairs or Department Heads for whom 
(s)he is working, as scheduled by the Town Administrative Assistant. 

The employee uses initiative in carrying out recurring responsibilities independently.  The supervisor 
provides additional, specific instruction for new, difficult or unusual assignments, including suggested 
work methods.  The employee is expected to recognize instances which are out of the ordinary and 
which do not fall within existing instructions; the employee is then expected to seek advice and further 
instructions.  Reviews and checks of the employee’s work are applied to an extent sufficient to keep the 

supervisor aware of progress, and to insure completed work and methods used are technically accurate 
and instructions are being followed.  

Supervisory Responsibility:  Employee is not responsible for the regular supervision of any town 
employees. 

Confidentiality:  The employee has access to confidential information such as legal proceedings, client 
and/department records, and Communicable Disease Reports from the Board of Health.  Accordingly, 
the employee must ensure the confidentiality and security of sensitive information. 

Judgment:  Various standardized practices, procedures, or general instructions govern the work and in 
some cases, may require additional interpretation.  Judgment is needed to locate, select and apply the 
most pertinent practice, procedure, regulation or guideline.  The employee must exercise best efforts to 
employ good judgement and avoid missed deadlines and other adverse public relations to the Town. 

Work Environment:  Employee performs work in a municipal office setting subject to frequent 
interruptions. Noise or physical surroundings may be distracting, but conditions are generally not 
unpleasant. 

Employment is based upon a fixed number of hours per year.  The workload varies, as does the number 
of hours per week.  There is a typical number of hours per week, but the hours worked in any given 
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week may be more or less depending on workload and scheduled meetings. 

The work schedule includes attendance at some scheduled evening meetings as required. 

Nature and Purpose of Relationships:  Relationships are primarily with co-workers and the public 
involving frequent explanation, discussion or interpretation of practices, procedures, regulations or 
guidelines in order to render service, plan or coordinate work efforts, or resolve operating problems.  
Other regular contacts are with service recipients and employees of outside organizations.  More than 
ordinary courtesy, tact and diplomacy will be required. 

Productive Work Environment:  The employee is required to work in a manner that is positive, 
productive, respectful, and encourages teamwork at all times. 

Occupational Risk:  Duties generally do not present occupational risks to the employee.   

Essential Duties and Responsibilities: 
The essential functions or duties listed below are intended only as illustrations of the various types of 
work that may be performed. The omission of specific statements of duties does not exclude them from 
the position if the work is similar, related, or a logical assignment to the position.  This list is not in any 
specific order of importance, and the work is to be performed as prioritized and directed by the Town 
Administrative Assistant. 

 Compile, format, and publish Annual Town Reports 
 Attend evening meetings and take and transcribe meeting minutes and hearing records for the 

Zoning Board of Appeals and Planning Board; work with Chairs to develop and post meeting 
agendas; prepare and collate handouts for meetings 

 Respond to oral and written inquiries regarding town services and procedures 
 Provide customer service both in person and on the telephone; receive, respond to, and direct 

visitors to appropriate departments and officials 
 Prepare, post, and mail hearing notices and arrange for timely publication in the newspaper 
 Sort, open, review, and process mail as appropriate; notify Chairs of correspondence as needed 
 Organize and file all records for Board of Health, Zoning Board of Appeals, Planning Board, and 

other departments or committees as required 
 Prepare, type, and distribute correspondence and other information to and for town departments 

and boards 
 Assist in the preparation of the Town’s annual operating and capital budgets 
 Update department and board information on town website 
 Prepare articles and/or news briefs for town newsletter and local newspapers 
 Processes schedule for payment of bills 
 Prepare and submit status reports for state and federal grants 
 Maintains necessary office supplies including postage stamps and etc. 
 Attend training events relevant to the position 

Education and Experience:  Associate’s degree or beyond; one to three (1-3) years prior work 
experience, with municipal experience preferred; or an equivalent combination of education and 
experience. 

Employee will need to complete online Conflict of Interest Law training provided by the Massachusetts 
State Ethics Commission.  Employee will attend job-related training as required. 
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Knowledge, Abilities and Skills: 

Knowledge:  Working knowledge of Microsoft Office software applications including email, word 
processing, and spreadsheets.  Knowledge of Town organization and departments, municipal services, 
zoning procedures and public hearings is preferred, but not required. 

Abilities and Skills:   

 Plan and prioritize work, perform multiple tasks within a timely manner, and be self-motivated 
 Communicate clearly and concisely verbally and in writing 
 Interact appropriately and effectively and establish and maintain effective working relationships 

with committee members, town employees and officials, and the general public 
 Access the internet to obtain information in support of department operations 
 Operate Windows-based computers and other office equipment in an efficient manner 
 Organize and maintain accurate and detailed records 
 Compose meeting minutes, hearing records, town reports, and other documents 
 Reviewing and edit documents of self and others 
 Perform work accurately and efficiently despite frequent interruption  

Physical and Mental Requirements 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable individuals to perform the position’s essential functions. 

Physical Skills:  Little or no physical demands are required to perform the work.  Work effort principally 
involves sitting to perform work tasks, with intermittent periods of stooping, walking, and standing.  The 
employee is occasionally required to lift, push, or pull objects such as office equipment, office supplies, 
and/or printer/copier paper. 

Motor Skills:  Duties may involve assignments requiring application of hand and eye coordination with 
finger dexterity and motor coordination such as the operation of a computer and other office equipment, 
filing of papers, and stuffing envelopes. 

Vision and Hearing Skills:  The employee is required to constantly read printed and electronic 
documents and reports for understanding and analytical purposes.  The employee is rarely required to 
review non-written materials or to determine color differences.  The employee is required to make and 
receive telephone calls. 

 
 

This job description does not constitute an employment agreement between the employer 
and employee, and the employer may exercise its employment-at-will rights at any time.  
This job description is subject to change by the employer, as the needs of the employer 

and requirements of the job change. 
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This institution is an equal opportunity provider and employer. 

Job Description Acknowledgement and Signature 
 
This job description is intended to describe the general nature and level of work 
performed by people assigned to this classification. It is not intended to be construed as 
an exhaustive list of all responsibilities, duties and skills required of employees assigned 
to this position. Other duties may be assigned. The Town of Gill reserves the right to 
revise the functions and duties of the job or to require additional or different tasks be 
performed when circumstances change (e.g., emergencies, changes in personnel, work 
load, rush jobs or technological developments). 

I have read the job description and understand I have the opportunity to ask any 
pertinent questions for clarification before applying my signature. By signing below, I 
am stating I understand the contents of this job description and understand the 
responsibilities, requirements and duties expected of this position. 

I also understand receipt of this job description does not constitute an offer of 
employment nor does it constitute a contract of employment. If an offer of employment 
is made and accepted, I understand this job description will not alter my status as an 
at-will employee and I would have the right to terminate my employment at any time 
and for any reason, and the Town of Gill maintains a similar right.  

I am able to perform the essential functions of this position with or without reasonable 
accommodation: _______ Yes   _______ No 
 
Print Name: _________________________________________ 
 
Signature:  __________________________________________     
 
Date:  _________________ 

------------------------------------------------------------------------------------------------------------- 

Acknowledged for the Town of Gill by: _____________________________ 


















